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The purpose of this report is to
provide the Houses of Parliament,
partners, stakeholders and clients with
information on the performance of
the Jamaica Promotions Corporation
(JAMPRO) for the 2014/2015 Financial
Year and the prospects for the
2015/2016 Financial Year.

Our Vision
A catalyst for wealth creation through trade and
investment, enhancing quality of life for all Jamaicans.

Our Mission
Market, promote and facilitate implementation of projects
that add value to the Jamaican economy.

Our Core Values
Integrity
Respect
Innovation
Excellence
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Board of Directors

FRONT ROW (Bottom to top): Milton Samuda (Chairman), Marjory Kennedy,
Eugene Ffolkes (Deputy Chairman), Keisha Burgher, Rt. Rev. Dr. Howard Gregory
BACK ROW (Bottom to top): Myrtle Weir, Diane Edwards (President), Reginald Nugent
Steven Whittingham, Marjorie Seeberan, Ambassador Byron Blake
Absent: Norman Horne, Jeffrey Hall, Ray Goulbourne, Andrea Moore, Don Taylor (deceased)
The Corporation is governed by a Board of Directors who have a diverse range of experience and competence
in various professional fields and disciplines including: marketing, manufacturing, agribusiness, banking and
finance, legal, insurance, shipping and information communication technology. The Board of Directors bring
their informed perspective to the Corporation’s widespread Governance activities.

COMMITTEES OF THE BOARD
In addition to the monthly meetings of the Board of Directors, Sub-Committees of the Board also meet
periodically to provide strategic support and guidance to the Corporation. The Sub-Committees include:
•
•
•
•

Marketing and Projects
Finance and Procurement
Audit
Human Resources
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Executive
Management Team

FRONT (L-R) Diane Edwards, President;
Wendy Pryce, Vice President, Finance & Corporate Services;
BACK (L-R) Claude Duncan, Vice President, Investment Promotions;
Shullette Cox, Vice President, Corporate Development & Competitiveness;
Robert Scott, Vice President, Export & Market Development
The key functions of the Jamaica Promotions Corporation are carried out within three (3) core areas, namely:
Investment Promotion, Export and Market Development and Corporate Development and Competitiveness. The
operational support areas of President’s Strategic Support Unit, Finance and Corporate Services, and Corporate
Communications are integral to the successful operations of these core services.
With a staff complement of approximately 100 employees, JAMPRO’s operations are led by a highly qualified
executive management team comprising the President, Vice President of Investment Promotion, Vice President
of Export and Market Development, Vice President of Corporate Development and Competiveness and Vice
President of Finance and Corporate Services.
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Chairman’s Foreword
In the year under review, the Government’s resolute management of the macro-economic framework and the continued
recovery of the World Economy from the recent Global Recession provided the Jamaican Economy with an opportunity
to solidify gains and move towards real growth. JAMPRO,
equally resolute, played its part by promoting foreign direct
investment from and Jamaican export to, traditional and
non-traditional markets. Additionally, JAMPRO ramped up its
support for local investment and for the overseas expansion
of home grown multinationals. It is within that challenging
but exciting context that, as Chairman of JAMPRO, I have the
privilege of presenting the performance of the Corporation
for the FY 2014-2015.
I would like to congratulate the JAMPRO team for achieving
above target for capital expenditure (CAPEX), employment
generation and business linkages. This was achieved despite
a challenging year for many of the productive sectors which
we serve. While export sales recorded a slight decline in
non-traditional exports, I am confident that our strategy to
build exporter capacity over the next financial year will prove
fruitful and will see some amount of growth in the future.
We are encouraged by the growth in sub-sectors targeted
by JAMPRO, namely limestone, agro processing and other
manufactured goods, which registered 48% growth during
the period. Important to note, is the resumption of banana
exports to the UK, after Hurricane Sandy’s devastation to that
crop in 2012. Our European Regional Office organized the
first shipment in June 2014, the first, in six years of inactivity
in that market.
JAMPRO is at the heart of the Government’s ambitions for
trade and investment. The second iteration of our flagship
Jamaica Investment Forum was again very successfully staged
and we have moved quickly to capitalize on the leads generated. Our strategy continues to focus on Investment Promotion
and Export Market Development opportunities, as well as
supporting the creation of an enabling business environment for local and foreign businesses. This strategy marks a
stark change in the way JAMPRO, and the Government as a
whole, direct their efforts by adopting a proactive approach
to delivering opportunities and focusing on the export and
investment markets that provide the best prospects for growth.
Ours is a targeted, strategic approach – research driven spear

fishing, rather than
hopeful trawling.One
of the key features
of the 2014 - 2015
financial period was
the restructuring
of core promotional divisions.
This resulted in a
greater alignment
in the sector-based
promotions and
marketing and the
reassignment of
other support functions to increase organisational efficiency
and effectiveness. In all its promotional efforts, JAMPRO works
towards that strategic goal, pulling together diverse yet interconnected investments which we view as key components
of an emerging whole.
Looking to the year ahead, JAMPRO will focus its efforts on
attracting new classes of investors particularly in the BPO
Sector; staging the inaugural Jamaica Film Festival; expanding
the role of the Film Commission to include capacity development and funding of the sector; increasing exporter capacity
by providing value added support to export firms through our
Export Max II programme; and supporting cross-Government
initiatives that focus on making it easier to do business in
Jamaica.
On behalf of the Board of Directors and all the Staff at
JAMPRO, I would like to thank individuals and firms who
have commissioned our services over the past year. We
look forward to working with stakeholders to develop new
projects responsive to JAMPRO’s organizational priorities. I
also wish to thank the hardworking Staff of JAMPRO, led by
our Executive Team, for another solid year of achievement
in a challenging environment.
Milton Samuda
Chairman
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President’s Report
JAMPRO had a phenomenal year in serving our local firms and
engaging investors to support the growth of our economy. Our
focus and mission for the 2014/2015 journey was distilled in
one word – INNOVATION.
As an agency of the Ministry of Industry, Investment and
Commerce, we are guided by the overall strategies of Government; however, our day-to-day philosophy is driven by a private
sector ethos which includes: delivering on our targets, being
creative, looking outwardly at the performance of other countries
to remain competitive and attracting the well needed local
and foreign direct investments (LDI and FDI) to our country.
This was achieved by aligning our strategies to meet international standards, improving our productivity and efficiency,
developing an in-depth understanding of the key sectors,
owning buyer relationships, leveraging Brand Jamaica and
finding the right team to deliver our mandate.
To improve our relevance to local SMEs, we focused more on
developing an in-depth understanding of various sectors and
building buyer relationships in specified markets. The Export
and Market Development Division of JAMPRO was consequently sectorised into: manufacturing and agro-processed
goods, agriculture (fresh and semi-processed produce) and
the creative industries.
We also introduced sector responsibility for the export of
services. Experienced team members were assigned to conduct
qualitative studies on these sectors and use market intelligence
to guide programmes that would progressively introduce new
export opportunities. This exercise proved fruitful, as six new
markets were identified for fresh produce and baked goods,
and approximately 509 business matchmaking meetings
facilitated over the reporting period.
Our efforts to align our strategies to international standards
also resulted in assistance to 732 local companies, 513 leads
generated, 24 new projects, approximately 8,261 investment
related jobs created, media value of approximately J$31 million
in local and international exposure and J$27.1 billion in capital
expenditure for JAMPRO facilitated projects, up to March 2014.
According to the International Trade Centre (ITC) Institutional
Assessment and Benchmarking programme report conducted in
July 2014, “JAMPRO has shown itself to be a TPO (Trade Promotion Organization) from the developing world that is performing
at the level of developed countries. It is a clear leader in the

region.” Although we are
encouraged by the results
of that study, we are
aspiring to strengthening
our business-to-business
support, broadening
our inward investment
footprint and encouraging
international business
owners to locate or
expand offices in Jamaica.
We were certain that
operating at optimal
levels and leveraging Brand Jamaica would bring greater
outcomes and therefore efforts to enhance our internal systems
were incorporated in our operations for this financial year. The
implementation of a robust Customer Relationship Management (CRM) tool was one such initiative that will improve our
productivity and manage the organization’s interactions with
current and future clients. The system is designed to organize
our current database of investors, exporters and buyers, ensure
our teams are operating in synch and institute a knowledge
management programme that tracks our monthly deliverables.
The Global Business Connect (GBC) online platform was also
developed in an effort to create greater client support, build
our stakeholder database and connect with potential investors
and exporters. A five year programme to promote Jamaica
as a business brand was also developed, but we have not
been provided with the necessary resources to action this
programme. All of these programmes will be reviewed and
refined for the 2015/2016 financial year.
Finally, I want to congratulate the hardworking JAMPRO
team. They continue to work as one to break down silos,
build cross-functional partnerships and add value to all our
stakeholders – local and international. Their efforts have
resulted in major achievements this year, including the Jamaica
Observer Business Leader Award nomination where JAMPRO
was one out of seven state-run Corporations nominated. This
is commendable and speaks volumes to our efforts over the
past year, to transform the business environment and achieve
the best possible results for the Jamaican tax-payers. The
work continues. I look forward to even greater success in
the year ahead.
Diane Edwards
President
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Corporate Overview

JAMPRO is an agency of the Government of Jamaica’s Ministry
of Industry, Investment and Commerce, which promotes
business opportunities in export and investment to the local
and international private and public sectors. In addition to
facilitating the implementation of investment and export
projects, the organization is a key policy advocate and advisor
to the government in matters pertaining to the improvement
of Jamaica’s business environment and the development of
new industries.
During the reporting period, JAMPRO’s corporate strategy
and operations were aligned to the following key national
development goals:
•

Sustained robust economic growth and
development

•

Creating an enabling business environment

•

Enhanced competitiveness of the nation

•

High quality jobs from wealth creating investments

•

Highly differentiated niche export promotion

•

Achieving export-led growth

The operations of the Corporation were guided by six
imperatives, namely:
1.

Actively promote investment in growth areas

2.

Develop exporter capacity and create routes to market

3.

Create an enabling business environment

4.

Proactive and efficient communications strategy

5.

Efficient and effective team of satisfied professionals

6.

Optimize use of corporate resources
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Corporate Overview
Jamaica is operating in a complex and challenging economic
environment. Global trade and investment have been fluctuating
since the economic crisis of 2008-2009, which has affected
many of the traditional developing market partners. Trade
and investment has also shifted from the West, to developing
Asia, where China is now the largest exporter and Foreign
Direct Investment (FDI) recipient. Following a recovery
in 2011, global trade has now passed the US$18 trillion
mark. Against this challenging backdrop, the Government
of Jamaica has set out to achieve ambitious trade targets.
These include: doubling the value of exports, getting more
Jamaican companies exporting by 2030 and developing an
economic roadmap for the priority sectors.
The Government’s plan to double exports go hand in hand
with a push to increase inward investment. This embraces
export-focused investment to strengthen our value chains and
support our larger companies, which will create a virtuous
circle in which FDI gets translated into export activity. The
proposed establishment of Special Economic Zones (SEZs)
and the Jamaica Logistics Hub Initiative provide the gateway
for future growth in trade and investment, while improving
the island’s image as a destination to do business.
JAMPRO plays a central role in helping the Government to
realize these goals. To ensure it provides the best possible
outcomes for both Jamaica and its businesses, JAMPRO is
organized around the following business units:
•

Investment Promotion which includes Knowledge
Services; Manufacturing, Energy & Mining and the
Tourism and Agriculture sector teams, Investment Facilitation Services as well as the JAMPRO regional offices
for Caribbean, Latin America, and Emerging Markets;
Europe and North America;

•

Export and Market Development which includes
Market Development; Export Development; Business
Information Services; Creative Industries and the Western
Jamaica Regional Office;

•

Corporate Development and Competitiveness
which includes Business Analysis and Research; Planning
and Business Advocacy and Special Projects.

Investment Promotion
The Investment Promotion Division promotes Jamaica as
a place to do business, as well as promote specific public
and private sector investment projects. Through these
efforts, the unit attracts, creates and sustains a pipeline of
inward investment opportunities which are key to Jamaica’s
long-term competitiveness. It helps to win investment for
major Jamaican infrastructure and regeneration projects.
The Division strives to ensure that Jamaica is projected and
perceived as a competitive and preferred location for inward
FDI investments within the Caribbean and Latin American
region. This is done through varied marketing and promotional activities through a combination of channels such as
electronic, print and face-to-face.

Export and Market Development
The Export and Market Development Division helps Jamaicanbased businesses succeed internationally. The Division works
together with strong national, regional and overseas networks
to provide companies with the help and support they need
to enter new markets, and support them once they are
there. To achieve this, it has developed a comprehensive
range of programmes and services for Jamaican businesses
in key priority sectors including: manufacturing, agriculture
limestone, creative industries such as film and animation
and the services sector. The Division is also responsible for
the registration of exporters which is a critical first step in
facilitating the shipment of products to overseas markets.

Corporate Development
and Competitiveness
The Corporate Development and Competitiveness Division
works closely with all Ministries, Departments and Agencies
of the Government of Jamaica to help create a more enabling
business environment for local businesses and international
investors both at the firm level and the national level. It also
provides the essential government-to-government policy
and advocacy support to the Ministry of Industry, Investment and Commerce in pursuit of maintaining Jamaica’s
competitive position in the global market.
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Operational Overview
For the financial year (FY) 2014-2015, the Jamaica Promotions
Corporation underwent a number of strategic revisions to
its operations while maintaining its keen focus on attracting
investments and driving exports. Key improvements were
reported for capital expenditure (CAPEX), job creation and
business linkages. Efforts have resulted in an increase in the
organization’s efficiency, and exceeding the targets set for the
financial year. Key improvements were reported for capital
expenditure (CAPEX), job creation and business linkages.
CAPEX was recorded at J$27.1 billion across all JAMPRO
facilitated investment projects, representing a 33% achievement over the annual target of J$20.3 billion and an increase
of 44% over the recorded achievement for FY 2013-2014.
Similar levels of performance were recorded for the temporary and permanent jobs created from projects facilitated
by JAMPRO throughout 2014-2015 with an overall tally of
8,261 jobs secured compared to the target of 7,714. JAMPRO
also recorded high performance in the creation of business
linkages within its targeted sectors. Based on a target of
J$815 million, the year-end figures ended at J$994 million,
representing a 121% achievement. Export sales on the other
hand recorded a slight decline of US$225 million compared
to the previous year (US$238.83m), which is consisent with
the global decline in exports.This figure represents exports
sales facilitated among JAMPRO clients, where 71% of the
target was achieved.
Jamaica has been improving its global positioning, a move
that makes the nation more attractive to potential local and
foreign investors, and directly impacts the potential of both
the investment and export community. Consistent with the
Government of Jamaica’s commitment to creating an enabling
business environment, the National Competitiveness Council
(NCC) was established in JAMPRO in 2010 to address critical
business issues and to monitor the development of the business
landscape. Through the NCC’s efforts a number of business
reforms in Government were facilitated and monitored, and
during the year the country saw tremendous success in these
reform efforts. The 2015 Doing Business Report, published
by the World Bank, recorded Jamaica as making an impressive improvement on the process of setting up and doing
business in the country, moving the nation’s ranking of 85
in 2014 to 58 in 2015, a 27 place improvement. In addition

to this overall achievement, under the individual ranking for
the level of access to credit for businesses, Jamaica saw a 113
place jump moving to 12th place.
Similarly, Jamaica has improved its ranking in both the Global
Competitiveness Report (GCR) and the Logistics Performance
Index (LPI). In the LPI 2014 report the nation was ranked 70;
this is a 54 place improvement from the last report done in
2012. In the case of the GCR, out of 144 economies, Jamaica
was ranked 86, up from a 94 ranking in 2013. These movements
reflect tangible evidence of the high level of commitment from
Government to improve the experience of doing business in
Jamaica. These will invariably present bankable opportunities
for prospective investors.
Against this backdrop, we convened the second staging of the
Jamaica Investment Forum (JIF). The Investment Conference
which was held in March 2015 was focused on raising the
profile of doing business in Jamaica, promoting high profile
investment opportunities and increasing investor confidence.
JIF 2015 attracted 184 C-Suite local and international investors
and was successful in its attempt to highlight the available
investment opportunities in our country.
Throughout the 2014/15 fiscal year, JAMPRO was actively
engaged in the development and implementation of key
policy-based programmes and initiatives. These included:
•

The Shovel-Ready Investment Programme: the programme
creates the framework for suitably identified locations
to receive the relevant pre-approvals that make them
more attractive to investors.

•

Five-year National Strategy for the Outsourcing Industry:
the strategy outlines the government’s plan to ensure
growth of the industry by 18,000 jobs over the next
five years.

•

Foundations for Competitiveness and Growth Project
(FCG): JAMPRO was announced as lead coordinator for
component one of the project which aims to support a
variety of business climate reforms, including those related
to the SEZ regime and the reform of the development
applications processes.
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Operational Overview
JAMPRO’S SIX YEAR PERFORMANCE
Value of Capital Expenditure for JAMPRO Facilitated Projects (JA$bn)

Jobs created by JAMPRO Facilitated Projects
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Operational Overview
Value of Export Sales
National Non-Traditional Exports vs JAMPRO Facilitated Export Sales

Value of JAMPRO-facilitated Linkages (Contracts)
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Investment Promotion
Throughout the 2014-2015 financial year, the Investment Promotion Division performed creditably in promoting investments
in the country’s growth areas of business process outsourcing
(BPO), manufacturing, logistics, tourism and agribusiness. The
Division continues to operate along a linear path of generating
leads, converting leads to prospects and finally confirming
investment projects.
Approximately 281 leads were generated through direct engagement with investors throughout the various sectors; from which
24 new investment projects have been delivered and 8,261
jobs secured. This is against the backdrop of declining inward
FDI globally and locally. To effectively promote Jamaica as a
business destination and to attract FDI, the Division participated
in approximately 19 outward missions, while 52 inward missions
were facilitated. From these engagements, major leads were
generated in Europe, North America, Asia, the Caribbean and
Latin America among others. The Division also hosted key events
to engage local stakeholders and investors; these include the
Opportunities in the Electronics Manufacturing Symposium,
Small Ruminants Seminar, Local Government Stakeholders’
Engagement as well as Jamaica’s leading investment and

business conference – Jamaica Investment Forum (JIF) 2015.
Key achievements were noted in the Offshore Oil Exploration
project, facilitated by the European office; the potential of
which can generate up to US$60 million in CAPEX. The UK
office was also integrally involved in facilitating Jamaica’s
first banana shipment to that country after a six year hiatus.

24

new projects
delivered

8261

jobs secured

KNOWLEDGE SERVICES
The Government of Jamaica continues to provide strong support
for the development of the ICT sector, particularly in BPO, which
currently employs approximately 14,000 persons. The Knowledge
Service business unit’s main objective was therefore to attract
new providers and companies to the country and expand the
operations of existing players who continue to benefit from
Jamaica’s competitive and highly skilled workforce. At the
end of the financial year, six (6) new players were introduced
to Jamaica, namely; Quality Works Consulting Group, PCR
Nearshore, Advanced Call Centre Technologies, MJ Contact
Solutions, DG Call Sales Solutions Limited and Tritel Services
Jamaica Limited. Approximately 3,237 new jobs were created
from these projects and the sector witnessed expansions from
existing operators into central parts of the island.

New Major BPO Partners
introduced in Jamaica
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Investment Promotion
Tourism
The Tourism Sector continues to attract the majority of the
capital intensive investments to the country, primarily driven
by the development of properties such as Moon Palace Jamaica
Grande, La Playa Resorts (Hyatt Ziva & Zilara), Hospiten, Karisma
(Azul Sensatori), The Royalton and Marriott Hotels. For the
period under review, the Moon Palace Jamaica Grande project
was the greatest contributor to this sector accounting for over
J$17 billion or 64% of total CAPEX.
With key indicators of occupancy and average daily rate (ADR)
increasing, tourist arrivals continued to increase and so did
investors’ interest. Attention was largely focused on investors’
acquisition of existing properties with renovation and expansion potential. These initiatives and interventions were results
of projects spearheaded by the JAMPRO Tourism department.
The aforementioned projects accounted for a majority of the
jobs created in the sector during this period. The Tourism
sector contributed to 48% of total employment created or
3,955 new jobs in 2014.

J$24B

JAMPRO facilitated CAPEX
to the Tourism Sector.

Agriculture
JAMPRO played a lead role in assisting Diageo’s ‘Project Grow’
initiative which entails substituting barley with cassava in the
production of beer. The organization continues to work with
multiple stakeholders across government and private sector
to identify and validate samples and to identify lands and
potential investors.
Facilitated by JAMPRO’s Agriculture sector team, the project
is estimated to reduce Diageo’s current imports by up to 20%
by utilizing a minimum of 3000 acres of land to grow cassava
locally. The pilot phase of the project started with the cultivation of 36 acres in Bernard Lodge, St. Catherine and aims to
cultivate 400 acres through an out grower model (contract
farming) by the end of the preliminary phase.
In an effort to drive key segments of the agriculture sector,
JAMPRO hosted the first Small Ruminants Seminar during
this period and explored emerging areas of interest such as
medical marijuana. The Government has subsequently moved

to draft legislation for the decriminalization of marijuana,
particularly for use in medicine. JAMPRO continues to collaborate with the multiple stakeholders in shaping the industry’s
development and fielding the numerous investors expressing
interest in the sector.
Agriculture currently contributes 6.7% to the Jamaican
economy, employing over 18% of the workforce.

acres of cassava
growing in the pilot phase of the
Diageo Project Grow Initiative
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Investment Promotion
Logistics
Since the development of the Global Logistics Hub Initiative
(GLHI) in 2012, JAMPRO, under the guidance of the Ministry
of Industry, Investment and Commerce was commissioned to
promote this initiative to local and foreign investors. Efforts
were made to build and create awareness of the project, as
well as identify and develop a pipeline of suitable leads for
the build-out of the logistics sector in Jamaica.

Phase 1 is to be completed at a cost of $20 million to include
the construction of a 150,000 square feet Total Logistics
Centre. CMA CGM (French container transportation and
shipping company) is the new concessionaire for KCT and will
be investing over US$500 million to improve and expand the
Port, to attract post Panamax vessels and increase transshipment business at the Port.

With a dedicated unit focused on Logistics, the organization
provided business facilitation support for logistics projects
to include:
• The expansion of Kingston Wharves Limited (KWL) ,
• Kingston Container Terminal (KCT) modernization and
expansion,
• Assembly and distribution of HINO truck panel body.
The total investment in KWL is valued at $70 million however,

Some key areas of investor focus during the period were
bunkering, dry docking, mega yacht hub, distribution hub
for global manufacturers, ship graveyard, cold chain supply
operation and third party logistics business. Significant effort
was expended to attract anchor clients in these areas, with
JAMPRO gaining strong investor interest from around the
world. Discussions are ongoing and it is expected that some of
these leads will be converted to projects in the upcoming year.

Manufacturing, Energy and Mining
Manufacturing continues to provide great prospects for
investment, export-led growth and generating CAPEX and
jobs in Jamaica.
JAMPRO’s focus has been to build equity and mindshare
around Jamaica as a potential location for manufacturing in the
targeted sectors of medical devices and electronic assembly.
The strides being made are evident in the successful staging
of an electronic assembly business opportunity forum at
JAMPRO’s headquarters in October 2014 and the partnership
being forged with an international medical devices company
and a local manufacturer. Other manufacturing focus areas
are electronics, medical devices, food processing, limestonebased industries, as well as other niche manufacturing areas
in which we have a competitive and comparative advantage.
Significant interest continues to surround the Energy
Sector, which is evident by the large number of enquiries

that were directed to JAMPRO during the 2014/2015 financial year, particularly in the waste to energy subsector.
Conversion of these interests are limited by the current
regulatory environment.
Additional areas of opportunity include bio fuels and energy
efficiency and conservation (EEEC). From the Jamaica Investment Forum 2015 , JAMPRO has secured the interest of a top
US-based provider to establish a facility in Jamaica.
In the Mining Sector, focused interventions by JAMPRO has
seen successes with CEMEX now exporting into the Trinidad
and Tobago market and Lydford Mining Company obtaining
a new lease for Reynolds Pier from Jamaica Bauxite Mining
Limited.
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Export &
Market Development
The Export and Market Development Division focused on
providing exporter support and increasing the number of
markets exporters penetrated. The Division was guided by
a need to:
•

shift away from trade show participation to more targeted,
buyer focused missions like Road Show USA;

•

focus on utilising quality research to ascertain the right
markets for products;

•

leverage promotional opportunities through in- market
partnership with Jamaican and overseas stakeholders
and brand leaders;

•

enhance the business facilitation process for new and
existing exporters by partnering with stakeholders within
the trade support network;

•

deliver targeted linkage opportunities across Jamaica, to
allow local suppliers to capitalise on opportunities from
international investors and domestic business entities;

•

renew focus on the sectors within Creative Industries
particularly film and implement various capacity building
initiatives.

In meeting its mandate the Export and Market Development
Division came into contact with over 500 Jamaican businesses;
providing services inclusive of exporter registration, market
research, and establishing business to business linkages. As a
business facilitator, over 94 linkage contracts were made for
the period valued at JA$994,100,177; 22% over the targeted
amount and the highest in three years. The Creative Industries department, (new to the Division) facilitated $637.6
million of this amount. The Division facilitated 480 planned

business to business meetings between buyers and suppliers
(192% of target) and generated 55 linkages leads. The linkage
contracts facilitated were in the agro processing sector (66%),
manufacturing (30%) and retail and distribution (3%).
Jamaica’s exporter base was augmented by the registration
of 147 new export businesses (98% of target) while recording
re-registration of 589 existing exporters. The value of export
sales facilitated (US$225.5 million) achieved 71% of the targeted
amount, reflecting the national decline in non-traditional exports.
In order to facilitate growth and strengthen the capacity of firms,
the Division executed nine inward and eight outward missions.
The Division facilitated four firms in accessing JA$7,495,350
in funding from the Caribbean Export Development Agency.
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Export &
Market Development
Creative Industries
The Creative Industries Unit moved to the Division as part
of the thrust towards capacity building and development of
opportunity, for the production and export of Jamaican content
for multiple platforms to also include film and television. The
programme aims to market and promote Jamaica as a destination for quality film, while music production remains a priority.
The department fully embraced the divisional mandate in
securing linkages and facilitating capital expenditure in a
variety of areas. Expo Jamaica was used as a strategic event to
leverage Jamaica’s offerings along with the lead conversion with
the Africa Channel to host the content of Jamaican producers.
Job creation facilitated by the Creative Industries reflected
the nature of work in the industry. As most employment is
project or event based, 995 temporary jobs were facilitated,
13% over the target figure.
The Film Commission, housed in the Unit is responsible for
the development and implementation of an inaugural Jamaica
Film Festival, which is expected to be the parent film festival in
Jamaica. The festival which is scheduled for July 7- 11, 2015 is
anticipated to attract hundreds of films from local and international film producers, over a variety of subject areas. The
festival’s main objective is to build capacity and provide an
opportunity for local content to be showcased globally. The
inaugural film festival is also expected to attract increased
attention to Jamaica as a more diverse location, showcasing
and highlighting technical capacity of the industry.
The country is already receiving attention from the announcement of the White Witch of Rose Hall film trilogy to be filmed
on location.

Future projects from the department include initiating the
establishment of a Film Fund – for the development of the
sub industry – and the creation of a Reggae School/University
in collaboration with the University of the West Indies. This is
expected to strengthen Jamaica’s reach while exposing other
nationals to Jamaica’s rich culture.
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Export &
Market Development
Export Max II
The second installment of JAMPRO’s Export Max programme
was launched in October of 2014. Ten (10) firms were selected
from the agro-processing and services industries and another
ten (10) in non-food manufacturing and fresh produce. The
primary objectives of Export Max are to design and implement
customized enterprise development programmes in order to
improve the export business performance and competitiveness of the participating companies. The programme seeks to
facilitate 50% growth in export sales and access to new markets
for all firms, as well as, generate a minimum of 15 trade leads
for each of the companies.
Under the Export Max II programme companies are being
facilitated in accessing mentorship support and individualised
business coaching, capacity building training, productivity
audits and market penetration support. The programme
receives support through strategic partnerships established
with private and public sector entities including the Development Bank of Jamaica (DBJ), Jamaica Productivity Centre,
Bureau of Standards Jamaica, HEART Trust/NTA and Bank of
Nova Scotia Jamaica (BNS).
Export Max firms participated in the following JAMPRO-led
export market penetration initiatives during the period:
1.

LAC Flavours (October 2014) – EG Wellness & Patwa Apparel

2.

Road Show USA (October 2014) – Grace Agro Processing
and Bio-Tech

3.

ExpoComer (March 2015) – Grace Agro Processing and
Bio-Tech

The Hon. G. Anthony Hylton is pictured with JAMPRO’S President, VP of Export
and Market Development, Export Development Manager and mentors of
JAMPRO’s export development programme Exportmax II. From L-R Senator
Norman Grant, Mavis Bank Coffee Factory (Mentor) , Mr Robert Scott , VP of
Export and Market Development, JAMPRO; Dr Trevor Hamilton, Hamilton
and Associates (Mentor) ; Dr Wayne Wesley, HEART Trust NTA (Sponsor), Hon.
G Anthony Hylton , Minister of Industry, Investment and Commerce; Cheryll
Stewart, HEART Trust NTA (Sponsor); Pamela Douglas, Bank of Nova Scotia
(Sponsor), Marlene Porter, Export Development Manager, JAMPRO; Diane
Edwards, President, JAMPRO; Michelle Cunningham, MC and Associates
(Mentor); Melody Cammock-Gayle, MC and Associates (Mentor); Dwight
Ramdon, Bureau of Standards Jamaica (Sponsor); Stanley Beckford, Grace
Kennedy (Mentor); Stephen Spence, SMS Communication (Mentor); Phillip
Shay, Jamaica Productivity Centre (Sponsor).
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Success Story
Export Max |

Following an assessment of the agency’s export clients
and Jamaica’s SME manufacturers, JAMPRO developed an
initiative that would target companies that are specifically
interested in increasing export sales and accessing new
markets. This led to the genesis of JAMPRO’s award winning
flagship export development programme, Export Max.
The programme’s strength resides in its tailored solutions
for export-oriented SMEs; JAMPRO identifies the needs of
participating companies and designs custom programmes
for their development. The agency assists companies with
improving their competitiveness in international markets
and provides capacity building sessions and mentoring for
the selected SMEs.
JAMPRO also gives assistance in market research and development as well as partnered with other state-run agencies
such as Bureau of Standards and HEART Trust/ NTA. The
aim is to empower participants with knowledge on business
essentials such as financial and records management and
quality standards development.
Significant growth of 31% was achieved in export sales
overall and 33 new markets were penetrated for the
companies participating in phase 1. In addition to the rise
in sales, J$100M in technical assistance, grant funding and
other financing was secured for the Export Max companies.
Due to the massive success of the programme, JAMPRO
launched the second phase in 2014 and 20 companies from
the agro-processing, services, fresh produce, and non-food
manufacturing industries were selected. Companies have
been receiving market penetration support to take advantage of international market opportunities and to increase
their contribution to the Jamaican economy.
Since the programme’s launch in 2011, JAMPRO has enrolled
35 companies in the Export Max programme.

For Michelle Smith, CEO of chocolatier Chocolate Dreams,
the programme was a crucial intervention for her business
and led to the company’s expansion.

“My business plan was done by
JAMPRO. We were working in a tiny
area and now we have expanded
our space to 1700 square feet. I am
very grateful to JAMPRO for what
they did and continues to do.”
One of Jamaica’s growing fashion
houses Heather Laine also participated in the Export Max
programme. JAMPRO enlisted the help of the Jamaica
Productivity Centre to support Export Max, resulting in
critical interventions to manage Heather Laine’s productivity
and its output to international markets.
Speaking of her experience with JAMPRO, Zoe Heather
Summers, CEO of Heather Laine said,

“The help JAMPRO has given us is
invaluable. They helped us with a
marketing plan and they came into
the factory to help us with productivity. We have benefitted from many
training sessions and workshops that
have helped us get to where we are
right now.”
With the impending launch of the National Export Strategy
(NES) and other export initiatives being undertaken by the
Ministry of Industry, Investment and Commerce occurring
simultaneously, JAMPRO will continue to monitor the progress
of companies in the Export Max programme and execute
other plans for intensive export development of Jamaican
companies. Phase II of Export Max will conclude in 2017.
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Success Story

FINPYME EXPORT PLUS | IRIE ROCK SPA

Name of Client: Racquel Brown
Business Brand: Irie Rock Yaad Spa
Irie Rock Yaad Spa is one of Jamaica’s rising skincare product
manufacturers. The company has a natural skin care line that
remedy a variety of skin problems using potent mixtures of
organic Jamaican plants.
Entrepreneur Racquell Brown thought of creating her products
due to problems with her own skin and later on finding natural
solutions to remedy her personal skin issues, “The company
started about 5 years ago, but the idea started as far back as
10 years back when I was living and working in the UK. I started
experimenting due to my problematic skin and started to play
with the idea of opening a business. Then, the opportunity
came, and I acted on it.”
Brown and her small team soon found success by directly
marketing her products to boutique and large hotels and spas.
The company branched out by building a personal relationship with potential clients, “When we just started our focus
was limited; we started by going to our local hotels for their
feedback and then eventually grew to the local community’s
pharmacies and stores,” she said.

Racquel Brown in her booth at JAPEX September 2014

Brown and her team have worked with JAMPRO for many
years to develop the company’s export capacity. Irie Rock
has been a successful participant in a variety of JAMPRO
programmes, which has provided much needed support to
increasing business for the company.
“Our connection with JAMPRO has been excellent. We are
a huge beneficiary of the Business Linkages programme, as
we have gained great exposure and we have made real and
long-standing connections with business partners through
participating in trade shows.

The company’s hard work has started to pay off. Last year, Irie
Rock Yaad Spa had their first entry into exporting to major
cities in North America and developed their e-commerce
ability through participating in JAMPRO and the Inter-American
Investment Corporation’s (IIC) export development programme
FINPYME Export Plus.
The primary benefit of the programme to Irie Rock Yaad
Spa was the reframing of the company’s online presence by
using e-commerce and social media identity to increase their
electronic sales. The company has boosted its export sales
by using online marketing to grow its access to international
markets, a critical tool for Jamaican SMEs to increase the reach
of their products globally.

The FINPYME ExportPlus Programme was also excellent; you
get benefits from the professionals offering assistance and
from interacting with your colleagues.”
For the future, Irie Rock plans to update their facilities to
enable increased production of the company’s skincare lines.
The company has continued to participate in various missions
with JAMPRO to continue to broaden their export horizons
and Brown thanks JAMPRO for its support. “When we started
this journey, it was hard to get information. Then, when I
started working with JAMPRO I realised that the agency has
a special relationship with its clients. The staff is committed
and driven to get the tasks done and that is what we, the
companies, need.”

“Right now we are trying to build our online sales” Brown said,
“We are actively seeking persons through that channel so we
can reach persons globally. In the next five years, we would
like to do more international sales and intensify our marketing
to access Europe and the rest of the Caribbean.”

The FINPYME ExportPlus Programme operates as a development tool to increase the export capacity of local Small and
Medium sized enterprises.
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Corporate Development
& Competitiveness
The Corporate Development and Competitiveness Division
continued to support the activities of clients, internally and
externally for the 2014-2015 period. Key divisional activities
included sector development, business environment initiatives, research and market intelligence, firm-level business
interventions, corporate development and planning.
Within sector development, the Division supported the
animation and film industries, cannabis and the services
industry (through the Jamaica Coalition for Service Industries).
The division facilitated the research of medical tourism as
a tourism product and the development of a five (5) year
National Outsourcing Strategy, which seeks to create 18,000
jobs by 2020.
The Division continued its partnership with other key stakeholders to develop and implement the Shovel Ready Investment Program. The project aims to fast-track investments by
expediting the development process pre promotion. Under
the growth mandate, the National Competitiveness Council
(NCC) boasts the improvement in Jamaica’s doing business
rankings for 2014 as a result of key reforms facilitated in
business start-up and access to credit. The NCC was the lead
coordinator for reforms of the business climate targeting
the Development Approvals Review Process (DARP) and the
Special Economic Zone regime.

Direct assistance was provided to 33 firms, with the Division’s
Planning and Business Advocacy department acting as an
intermediary between the government agencies and Jamaican
firms. Major clients supported were Moon Palace, Caribbean
Tissue Company and Rokben.
JAMPRO was named Country Representative of the Canadian
Executive Service Organization (CESO) programme, which is
a programme geared towards capacity building among the
nation’s SMEs through the use of retired consultant experts
that have specific areas of focus. A total of eight (8) assignments were executed within the reporting period for JAMPRO,
University College of the Caribbean (UCC), Registrar General
Department (RGD), Orandy Moving & Storage and Hall & All
Produce. JAMPRO is hoping to receive an additional five
year extension as Country Representative under the CESO
programme, which could see an additional 12 projects being
implemented annually.
As part of its thrust towards improving customer service and
providing relevant business services, the Division conducts
client satisfaction surveys which revealed satisfaction levels
from 73% of external clients against 64% for JAMPRO staff.

JAMAICA’S COMPETITIVENESS RANKING

Sources: Doing Business Report 2015, Global Competitiveness Index 2014/2015, Logistics Performance Index (2012 & 2014)
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Corporate Development
& Competitiveness
Special Projects
Jamaican Girls Coding Summer Camp
(July/August 2014)
The “Jamaican Girls Coding Project 2014” was organized by
the Jamaica Coalition of Service Industries (JCSI) initiative in
partnership with JAMPRO, UK Department for International
Development (DFID) and Caribbean Development Bank
(CDB) as a gender-based ICT project requirement under
CDB grant funding secured during FY 2013/14. The project
was structured as a “Girls Coding Camp” spanning from July
28 to August 22, 2014. A total of twenty (20) teenage girls
during the course of the 4-week camp were introduced
to website design/development, introduction to HTML,
coding – concepts and practices of computational thinking,
sequence and loops. The young ladies also learnt introduction to animation using Toon Boom software at the Reel
Rock GSW Animation Studios.

Jamaican

{

{

Programmers in the making: Young participants at the Jamaican
Girls Coding Workshop.

National Export Strategy (NES) Stakeholder
Consultation (January 2015)
In November 2014, the Commonwealth Secretariat contracted
Tourism Intelligence International (TII) to provide expertise
on the design and development of Jamaica’s Second National
Export Strategy. Commonwealth Secretariat and TII conducted
its inception mission to Jamaica in November/December 2014.
As part of the on-going effort to further develop the strategic
action plans for Phase II of the NES, JAMPRO in partnership
with the JEA and the Trade Board Limited, with the support
of the Commonwealth Secretariat, and consultants hosted
a two-day NES Validation Workshop on January 21 & 22,

2015. Over the two-day period, 168 persons participated in
brainstorming sessions, workshops and the development of
key initiatives that will form the core of the second phase of
the NES.
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Signature Events
Expo Jamaica (APRIL 2014)
JAMPRO collaborated with the Jamaica Manufacturers’
Association and the Jamaica Exporters’ Association to host
the Caribbean’s largest trade show, Expo Jamaica 2014 from
April 3 to 6. JAMPRO’s role as buyer recruiter resulted in
475 buyers (275 local and 200 international) from over 24
countries is an important event, especially as Jamaica seeks
to reposition exports in the global market to significantly
increase export earnings, reduce our debt to GDP ratio, and
achieve long-term sustainable economic growth.
Hosted under the theme “The Business hub of the Caribbean”, the biennial trade show exposed a wide range of
Jamaican-made products from over 100 exhibitors.

Over the two buyer days of the Expo, a total of 332 business
meetings were recorded among buyers, from over 20
countries (including Jamaica).
There were approximately 114 trade enquiries. From this
number, 74 were deemed exploratory, while 92 were deemed
as strong leads with the possibility of converting to actual
sales. Up to the time of this report, 27 samples were either
delivered or requested and 25 orders were completed.
Buyer/seller engagements are still being monitored under
this initiative.

New York City Investors’ Forum (OCTOBER 2014)
JAMPRO in partnership with Citibank N.A. hosted the New
York City Investors’ Forum at the bank’s Headquarters in
Tribeca, New York. The Forum, which was held on October
31, was themed “Jamaica’s Economy: New Possibilities
Ahead” and featured keynote speaker, Minister of Finance
and Planning - Dr. the Hon. Peter Phillips.

This forum aided significantly in boosting investor confidence and presented several existing clients, including
XEROX, with the opportunity to meet the Minister of
Finance and Planning, Dr. the Hon. Peter Phillips and gain a
better appreciation of the direction the nation is heading in
relation to growth and investments. The Investors’ Forum
generated seven investment leads after two stakeholder
consultation sconvened during the event.

Road Show USA (NOVEMBER 2014)
The Road Show USA (RSUSA) series rolled out in November
2014, and will include numerous stops at key locations in
the United States. The first execution was held in Florida
with the other stops scheduled for Houston and Atlanta
(April/May 2015); and New York and Baltimore (September
2015). The principal objective of the RSUSA series is to have
a more targeted mission with pre-identified buyers linking
with participating exporters. The series includes JAMPRO
Business Breakfast Networking Forums, B2B Meetings,
in-market trade visits and B2C activities.

The first event attracted 13 buyers, five participating exporting
companies, with 29 B2B meetings facilitated and 21 leads
generated. One significant criterion for the programme is to
ensure consistent participation from the identified exporters
to monitor growth and success of their participation over
the duration of the RSUSA series.
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Signature Events
Jamaica Investment Forum (MARCH 2015)
The Jamaica Investment Forum (JIF) 2015 is Jamaica’s international investment and business conference; designed
for eager investors and business executives who want to
discover business opportunities and industry developments;
learn about alternative emerging opportunities and discuss
Jamaica’s business climate.
The conference focused on the key sectors of Tourism, Logistics, Manufacturing, Business Processing Outsourcing (BPO),
Agribusiness and International Financial Services.
Held for three days from March 10-12, JIF 2015 provided investors and business executives with an exclusive opportunity
for dialogue with the Prime Minister of Jamaica (conference
host), other senior decision-makers in the Government of
Jamaica, global business leaders, prominent international
speakers and industry experts. Investors also had an opportunity to gain insight in Jamaica’s overall economic plans and

future and develop in-depth understanding specific to key
sectors of interest.
Approximately 498 participants registered for the conference;
this includes 132 foreign investors from 21 countries. JAMPRO
secured approximately 251 business meetings over three
days. Up to the time of this report 37 new investment leads
were generated from this event and approximately seven
investment opportunities have progressed since.
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Looking Ahead
Focus Areas For Fiscal Year 2015/2016

The Jamaica Promotions Corporation will continue to ensure
the successful marketing, promotion and facilitation of projects
implemented in our country. The organization is poised to
target and attract projects that add value to the Jamaican
economy and its various stakeholders. Among the strategies
essential to our growth is the continued focus on improving
the efficiencies of the core function areas: Investment
Promotion; Export and Market Development and Corporate
Development and Competitiveness.
We remain focused on developing roadmaps and milestones
for attracting lucrative investments to priority sectors that
will lead to employment and job retention. Special focus will
be placed on:
•

•

Expanding into new areas of investment including:
• Logistics
• Nutraceuticals
• Medical Tourism
• Knowledge Process Outsourcing

•

Employing new outreach strategies that better engage
client value chains for referrals

•

Engaging in-market brokers to shorten the sales cycle for
specific areas of opportunity

•

Encouraging re-investment through investment after care.

The marketing of packaged investment projects
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Looking Ahead
Focus Areas For Fiscal Year 2015/2016
These initiatives will position the right products, through the
right channels in front of the right audience, which is a critical
step to attracting investments for the targeted industries.
For these investments to come to fruition, JAMPRO will also
continue to place special emphasis on repurposing Jamaica’s
business environment by employing the following tactics:
•

Monitoring of the Business Environment Reform Agenda
(BERA) and continued implementation of Component
One – Foundation for Competitiveness Project (C1-FCG),
including:
• Implementation of changes to development approvals
• Drafting of the SEZ Act
• Public education for new and on-going reforms

•

Finalisation and implementation of National Exporter
Strategy (NES) II

•

Packaging of Shovel Ready Investment Projects (SRIP)

•

Development and implementation of National Services
Policy and National Health and Wellness Tourism Policy

•

Supporting the development of a National Training Strategy

In relation to increasing exporter capacity, JAMPRO will
continue to encourage business transformation to meet the
needs of a wider cross section of potential exporters and
open access to a focused range of international markets;
consistent with the National Export Strategy. We will pay
special attention to four key areas, namely:
1.

Building effective relationships with international buyers
in the targeted markets of the USA, Canada, Caribbean,
Panama, Cuba and Venezuela.

2.

Focus on increasing exports in targeted sectors of fresh
produce, creative industries, agribusiness, services,
limestone and non-food manufacturing.

3.

Accelerating matchmaking opportunities between
exporters and international buyers. Departments will
be streamlined to focus on the engagement of buyers
through inward and outward missions, thereby maximizing
the contact between buyers and sellers.

4.

Building continuous and effective local and international
networks and relationships with the key stakeholders that
lie at the heart of our ability to generate matchmaking
opportunities and close deals with international partners.

In helping the organization to move forward, we also recognize
the importance of having the right people trained in the right
positions. Therefore, we will continue to invest in the strategic
development of our human resource and provide support
through continuous training and team building initiatives as
well as health and wellness care to all our staff. Equally, we
will continue to concentrate on delivering superior customer
service and offer products and services of the highest quality;
to meet our clients’ growing demands.
Finally, JAMPRO remains a strong and vibrant player in the
business circuits because of the support of a committed
board of directors, management team, staff, partners and
various stakeholders who are all critical to the success of
the corporation. We wish to assure all our stakeholders that
we are dedicated to operating at internationally recognized
standards and pledge to be exemplary corporate citizens in
all aspects of our operations.
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BOARD OF DIRECTORS’ COMPENSATION FOR 2014/2015

EXECUTIVES’ COMPENSATION FOR 2014/2015
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18 Trafalgar Road,
Kingston 10, Jamaica W.I.
Phone: +1 876 978 7755; 978-3337
Toll Free: +1 888 INVESTJA | 468-4352 (Local)
+1 877 JAMVEST | 526-8378 (Overseas)
Fax:
+1 876 946 0090
Email: info@jamprocorp.com
WESTERN REGIONAL OFFICE
Montego Bay Convention Centre
Rose Hall, Montego Bay
St. James, Jamaica W.I.
Phone: +1 876 952 3420
Fax: +1 876 952 1384
Email: jampromobay@jamprocorp.com

NORTH AMERICAN REGIONAL OFFICE
303 Eglinton Avenue East, 2nd Floor
Toronto, Ontario, M4P 1L3, Canada
Phone: +1 416 932 2200 (main) 416-598-3008
Toll Free: +1 877 744 2208
Fax:
+1 416 932 2207
Email: jamprocanada@jamprocorp.com
EUROPEAN REGIONAL OFFICE
1 Prince Consort Road,
London SW7 2BZ, England
Phone: + 44 20 7 584 8894
Fax: + 44 20 7 823 9886
Email: jamprouk@jamprocorp.com
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